
   
 

 

Family Engagement Roundtable Minutes 

October 8, 2025 

1. Welcome and Introductions - Linda 

• Opening remarks 
• Land Acknowledgement (Treaty 6 Territory) - Linda 
• Introductions: Families, Elmwood Leadership, Board Members, CLSD 
• Housekeeping: Meeting etiquette (mute/video/participants) 

 
Linda started the meeting at 7:01pm. Welcome and introductions. 
 
* 16 people in total attended this meeting including: 
*10 were family members (including one who is also Board member) (63%) 
*5 were Elmwood staff members (31%) 
*1 was a CLSD representative (6%) 
 

2. Resident Supports - Rejeanne 

• Overview of Elmwood’s homes and programs 
• Orientation and onboarding process for new residents 
• Recreation recap: Summer events and activities 
• Quality assurance: Monthly reviews and improvement goals 

 
Rejeanne – Spoke about new residents, about 6 new residents this year. Rejeanne 
presented the information in the Power Point presentation and reviewed all the current 
programs Elmwood offers at the time. 
 
Elmwood has approximately 250 staff.  
 
Recreation recap so far for 2025 and spoke about upcoming events. 
 



   
 

Reviewed the New Quality Assurance Walkthroughs performed by the Senior Leadership 
Team (SLT). 
 
Questions and Comments: 
 
Resident Family Member – Quality Assurance can family be involved or is it staff doing 
them?  
Rejeanne – Explained it is SLT that performs this inspection. Families are welcome to reach 
out to Rejeanne or Rhonda if there are concerns. There is also a family survey that goes out 
annually to take part in. 

3. Manor Transition - Linda 

• Status update and timelines for new homes 
• Funding and construction progress 
• Resident, family, and community engagement in the transition 
• Anticipated move-in dates and closure of Kinsmen Manor 

 
Linda reviewed and explained the power point presentation. The ground has been broken in 
the last two homes. It was Minors Construction that was awarded the contract. We 
anticipate the last eight residents moving into their new homes next summer (2026).  Linda 
pointed out that it has been exactly 4 years since the Manor Transition began. 
 
Questions and Comments: 
 
No questions or comments. 

4. Community Hub - Dani 

• Elmwood’s future at 2012 Arlington 
• Vision for the Community Hub: Inclusion, accessibility, and engagement 
• Concept plans and features (programming, health & wellness, housing) 
• Capital campaign: Building Belonging 

 
Dani – What's next when the Manor is not here? Dani reviewed the slides in power point 
and explained the vision for the Community Hub. We have offically signed a contract with 
Wright Construction for this project.  
 



   
 

Questions and Comments: 
 
Resident Family Member - Who do people talk to if they feel they have services to add to 
the Hub? Is it at this stage? 
 
Dani – Yes, it is at that stage, and you can get the contact information from the new website 
or reach out to Dani or Maggie. 

5. Updates & Upcoming Events 

• Construction partner announcement 
• Community engagement and partnerships 
• Upcoming events: Art Gala, Fall Feast, Christmas Shopping Night, Entrepreneurial 

Group, Christmas Party 
 

Dani reviewed the dates of the upcoming events with Elmwood. 
Rejeanne pointed out that Families 
 
Questions and Comments: 
 
No questions or comments. 

6. Closing & Contacts 

• Thank you and acknowledgements 
• Key contacts for questions and follow-up 

 
Meeting closed at 7:27pm 
 


