
Family Engagement Roundtable
April 30th, 2025



Land Acknowledgement

Elmwood embraces the spirit of 
Truth and Reconciliation recognizing 
the traditional lands of Indigenous 
and Métis peoples - referred to as 
Treaty 6 Territory.  We respect the 
histories, languages and cultures of all 
First Peoples of Canada.



Agenda
1. Welcome and Introductions
2. Residents Supports 
3. Manor Transition 
4. Community Hub



Resident Supports 



Resident Supports
• Changes in schedules:
Community Home Coordinators (CHC’s) will now be available 24 

hours/day with added evening and overnight shifts. They will also be 
available on-call over the weekends. 
Health Connectors are shifting to a Monday-Friday, 8:00am –

6:00pm schedule with availability for on-call emergencies during the 
evenings and weekends. This is a continued evolution of our Health & 
Wellness team to a more community-based advocate, educator and 
liaison with health partners, while still performing some required 
nursing duties.



Resident Supports – Students, Students, 
Students!

Elmwood has supported several students over 
the last six months, including 16 fourth year 
nursing students from the U of S completing 
their clinical. 
 Elmwood was approved for 4 summer youth 

positions via the Federal Government once 
again this summer. Recreation/Day Program will 
be hosting two, Maintenance will host one, and 
Administration will host one summer youth 
position. 



Resident Supports
• GPA Dementia Training, Aging in Place, and NTG-EDSD 

Tool/Research:
Elmwood’s Cognitive Support Specialist is now a GPA (Gentle 

Persuasive Approach) facilitator and has already trained 28 
staff in GPA since January 2025. 
Work in ongoing to advocate for residents to continue aging in 

place – through funding requests, training, and collaboration 
with CPAS. 
Elmwood is participating in a CAMH Dementia Screening 

Research project and the team from Ontario will be visiting us 
in May to examine how we use the NTG-EDSD Screening Tool.



Resident Support – PCP Time!
Every 2 years, as part of our contract with 

CLSD, Elmwood completes Person-Centered 
Planning with each resident and participant 
that we serve. 
PCPs measure outcomes in Wellbeing 

(Emotional, Physical, Material), Independence 
(Personal Development & Self-
Determination), and Social Participation 
(inclusion, relationships and rights). 
Each PCP generates goals for the following 2 

years. Elmwood tracks all goals. We are 
currently at 99% PCP’s updated with 70% of 
noted goals achieved from PCPs in the 
2023/24 round. 



All Staff Professional Development Day 
Second Annual all Staff Professional 

Development Day was held on March 19th

Sessions included a workshop on Peace and 
Conflict in Multi-Cultural workplaces, 
Documentation training and Employee 
Assistance Program access
Elmwood Excellence awards and Long-

service awards were also presented to the 
amazing and deserving employees for going 
above and beyond. We will be highlighting our 
excellence award winners in our annual report. 



Manor Transition



Status and Timelines
Funding 
Approval

Tendering of 
Architect and 

Design 
Planning

Construction Lease and 
Possession

Start- Up Home 
Opening

2920 14t Street * * * * * *

706 Brightsand Crescent * * * * * *

103 Holmes Crescent * * * * * *

3204 Mountbatten Street * * * * * *

551 Kinloch Court * *

555 Kinloch Court * *



Resident, Family and Community Engagement
Residents Families Community

1:1 Conversations Regular 1:1 Updates by Project 
Specialist

Continued Engagement and 
Communication with  

Community Associations

“My Manor Transition Journey” 
Individualized Stories

Non- Resident Portion of 
Quality- of- Life Study (Second 
round began in April 2024) and 

concluded November 2024
Secondary Resident interviews 
began in January 2025 and are 

nearing completion

Participation in Community 
Association Events/Planning 
with Associations for Future 

Events

Bi- Monthly Planning Suppers for 
Houses #5 & #6

The Future Focus Partnerships with Inclusion 
Saskatchewan and CLASI to 

Support ResidentsIndividualized support to several 
residents pre and post moves

Family Engagement Roundtables



Skill Building Observations

• Increased and improved mobility
• Participation in household tasks 

such as meal planning and 
preparation, grocery shopping, 
baking, and laundry

• Decrease in behavioral incidents



First Celebrations
• Now that 4 new Community Homes 

have opened, residents enjoyed many 
firsts throughout 2024 in their new 
homes

• Residents enjoyed hosting family, 
friends and staff at several 
celebrations to mark the opening of 
their new homes.  Such celebrations 
included hosting Housewarming 
parties, barbeques, and Christmas 
parties.



Community Hub



Disability is an aspect of the 
human experience.
100% of us will have a permanent or temporary disability at some point in our lifetime

30% of SK Residents aged 15+ have at least 1 disability – an average increase of 10,000 more people each 

year



A NEW CHAPTER OF 
INCLUSION

**Concept only, subject to change** 

A Visionary Project to:

Enhance personal growth, 
belonging and joy for all
Increase community 
engagement
Serve as a model on inclusion 
and accessibility in 
Saskatchewan
First of its kind in 
Saskatchewan



ELMWOOD COMMUNITY HUB

“The inclusive environment Elmwood aims to create will 
undoubtedly provide opportunities for connection, 

growth, and skill-building for individuals with 
disabilities. It is clear that Elmwood’s focus on 

accessible programming and community integration is 
both timely and vital for the well-being of individuals of 

all abilities. We believe this initiative will help break 
down barriers, increase independence, and strengthen 

the fabric of our community.”
- Mel Norris 

Executive Director, AIM (Ability in Me) Program 



Welcome to The Interconnected 
Support

A space where individuals with intellectual disabilities can:

Connect Grow Thrive



**Concept only, subject to change** 

“This vision has a vast amount of potential to create 
positive opportunities to gather and collaborate to 

create new options and possibilities for individuals with 
disabilities.”

- Heather Tetzlaff, Executive Director at CLASI

“ Saskatoon is experiencing a growing demand for day 
programming for individuals with disabilities and for 

those with complex needs. The proposed design such 
as the courtyards will offer safe access to green 

spaces, provide significant physical, emotional and 
social benefits that will enhance overall well-being. This 

is very exciting! ”
- Sharlene Duquette, Executive Director at Cosmo 

Industries

Interconnected Support at the Elmwood 
Community Hub



Building Belonging:
Empowering People, Growing Community

Increase advocacy 
and awareness of 

Elmwood

Form passionate 
and committed 

group of volunteers

Raise $8M to fund 
construction costs of 

the Interconnected 
Support 



The time is NOW for a
truly inclusive community.

Please join us in creating a richer, brighter, 
more inclusive community for all.

Want to learn more?
Communityhub@elmwoodyxe.ca

Broader engagement sessions will happen 
over the next 6 months. Stay tuned!



Upcoming
- 4th Manor Transition Home Grand Opening – May 2nd @ 2pm

- Board of Director Strategic Planning – May 10th

- Disability Support Professional (DSP) Week – May 11th to 17th

- Virtual Annual General Meeting – June 26th @ 4pm

- Luau – July 4th – Come and Go

- Accessible Slip’n’Slide – July 30th – Come and Go

- Elmwood’s Fall Feast – September 18th @ Prairieland Park



Thank You!

Maggie Stevenson, CFRE
Manager of Community Engagement

mstevenson@elmwoodyxe.ca
(306) 649- 6677

communityhub@elmwoodyxe.ca

Dani Carr, CPA, CA 
Executive Director

dcarr@elmwoodyxe.ca
(306) 649- 6653

Linda Boyko, BA
Project Specialist

lboyko@elmwoodyxe.ca
(306) 241- 7228

Rejeanne Cooper, BSW
Director of Resident Supports

rcooper@elmwoodyxe.ca
(306) 649-6651
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