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Welcome and Introductions: 

• Attendees were informed that the meeting was being recorded to share with those unable to 
attend. 

• Land Acknowledgement was offered in the spirit of Truth and Reconciliation 
• A total of 18 people attended this meeting which included 9 family members, 6 Elmwood 

staff members, 2 from the POW Team, and one Elmwood Board member. 

Resident Supports Update: 

• Changes in Schedules: 
o Community Home Coordinators (CHC’s) are now available 24 hours/day with added 

evening and overnight shifts.  They are also available on- call during weekends. 
o Health Connectors are shifting to a Monday- Friday, 8:00 AM- 6:00 PM schedule with 

availability for on- call emergencies during weekend and evening hours.  This is a 
continued evolution of Elmwood’s Health and Wellness Team to be a more 
community- based advocate, educator and liaison with health partners, while 
continuing to perform some required nursing duties. 

• Recent Students at Elmwood: 
o Elmwood has supported several students over the past 6 months, including 16 

fourth year nursing students from the U of S completing their clinical requirements. 
o Elmwood was approved for 4 summer youth positions through a Canada Summer 

Job Grant once again this summer.  The Recreation/Day Program will be hosting two 
students, Maintenance will host one, and Administration will host one summer 
youth position. 

• GPA Dementia Training, Aging in Place, and NTG- EDSD Tool/Research: 
o Elmwood’s Cognitive Support Specialist is now a GPA (Gentle Persuasive Approach) 

facilitator and has recently trained 28 staff in GPA since January 2025. 
o Work is ongoing to advocate for residents to continue aging in place- through 

funding requests, training, and collaboration with CPAS. 
o Elmwood is participating in a CAMH Demetia Screening Research Project and the 

Team from Ontario will be visiting us in May to examine how we use the NTG- EDSD 
Screening Tool. 

• Person- Centered Planning: 
o Every 2 years, as part of Elmwood’s contract with the Ministry of Social Services- 

Community Living Services Delivery (CLSD), Person- Centered Planning with each 
resident and participant that is served is completed. 

o PCP’s measure outcomes in Wellbeing (Emotional, Physical, Material), 
Independence (Personal Development and Self- Determination), and Social 
Participation (Inclusion, Relationships, and Rights). 
 
 
 



 
 

Family Engagement Roundtable Minutes 
April 30th, 2025 

2 
 

 
o Each PCP generates goals for the next 2 years, which Elmwood tracks progress.  We 

are currently at 99% of PCP’s updated with 70% of noted goals achieved from PCP’s 
held in the 2023/2024 round. 

• All Staff Professional Development Day: 
o The Second Annual all Staff Professional Development Day was held on March 

19th/2025. 
o Sessions included a workshop on Peace and Conflict in Multi- Cultural workplaces, 

Documentation Training, and Employee Assistance Program access (EAP). 

Manor Transition Update: 

• Status and Timelines: 
o The Manor Transition Initiative is now 67% complete as 4 new Community Homes 

opened and became operational in 2024. 
o Residents have settled in nicely and responses from residents, families, Elmwood 

Board and other stakeholders have been overwhelmingly positive. 
o Funding approvals for Transition Homes #5 and #6 have been approved.  SHC has 

secured and confirmed the purchase of 2 lots needed to complete the Initiative.  
These lots are in the Parkridge area of Saskatoon. 

o SHC is currently working with the architect to have the needed detailed design plans 
completed. 

o SHC to post the Tender to the Sask. Tenders website this summer to seek out a 
contractor to build the last 2 homes. 

o Construction is anticipated to commence fall of 2025, with a tentative possession 
date of fall 2026. 

o Move- in dates TBD and anticipated for late 2026/early 2027. 
o Once the last 8 remaining residents transition to their new homes, this will allow for 

the permanent closure of Kinsmen Manor. 
• Skill Building Observations: 

o There has been noticeable skill building amongst some of the residents who have 
transitioned to their new homes. 

o Skill building/improvements include increased/improved mobility in the new 
environment, participation in household tasks such as meal planning/preparation, 
grocery shopping, laundry, and doing dishes. 

o Decrease in behavioral incidents. 
• First Celebrations: 

o Now that 4 new Community Homes have opened, residents enjoyed many firsts 
throughout 2024. 

o Such celebrations included hosting family, friends, and staff at house- warming 
parties, bar be queues, and Christmas parties. 
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Community Hub Initiative: 

• Elmwood continues to plan for its future with the evolution and build of a Community Hub 
once Kinsmen Manor permanently closes. 

• Disability is an aspect of the human experience and as we evolve Elmwood, it is important 
to recognize the prevalence of disability. 

• 100% of people will experience a permanent or temporary disability at some point in their 
lives.  This could be either physical or intellectual.  It could be something temporary where 
you need to use a mobility device for a short period of time, or permanent. 

• 30% of Saskatchewan residents aged 15 or older have at least 1 disability, an average 
increase of 10,000 more people each year- according to 2022 Statistics Canada, Canadian 
Survey on Disability. 

• The above numbers highlight why inclusive support systems such as Elmwood are so 
important. 

• Elmwood’s founders, along with other passionate advocates, created Elmwood as a 
catalyst for change.  They envisioned a space where inclusion and empowerment were not 
just ideals, but realities.  Elmwood has reached many milestones of growth over 55+ years 
and as we embark on the development of the Community Hub, we carry this vision forward 
to ensure that all individuals with disabilities can live fulfilled lives. 

• Throughout the Manor Transition Initiative, various groups such as residents, families, 
partners and the community voiced concerns about the potential loss of a centralized hub 
for programming, community engagement, and social opportunities for individuals with 
intellectual disabilities. 

• This visionary project will meet these concerns and serve as a model on inclusion and 
accessibility for our city and province.  Nothing like this exists in Saskatchewan.   

• This vision will create opportunities for those in the disability sector and the broader 
community that will increase community engagement, enhance personal growth, and a 
sense of belonging and joy for all. 

o The Community Hub will be comprised of 3 main components: 
 Interconnected Support (including administrative offices for Elmwood and 

other like-minded agencies) through specialized Person-Centered 
programming (Capital Campaign funded).  This component could include 
things such as a coffee shop, skills-based kitchen, inclusive performance 
theater, Obie games room, multi- purpose classroom, art studio, personal 
care room, children’s programming, non- denominational spiritual and 
cultural space, plus more.   

 Health and Wellness Services commercially leased and designed to be 
accessible and equitable for all.  Partnerships with providers such as 
dentists, doctors, and various therapies will be made who have an interest in 
disability. 

 



 
 

Family Engagement Roundtable Minutes 
April 30th, 2025 

4 
 

 
 Affordable and Accessible Rental Units with up to 140 fully accessible 

apartments.  This housing component will offer a mix of market- rate (70%) 
and affordable housing (30%) units.  Priority for affordable units will be 
available to people with disabilities such as those supported through 
Elmwood’s Supported Independent Living Program (SILP).  This building will 
not be staffed, rather it will be an inclusive community with the intention of 
creating a family-like atmosphere that will also provide a sustainable and 
alternate revenue stream for Elmwood. 

• Building Belonging Campaign: 
o The goal is to raise 8 million dollars to fund the construction costs of the 

Interconnected Support space through a passionate and committed group of 
campaign volunteers 

o This campaign is now underway and launched in fall 2024 
 

Questions, Comments, and Discussion: 

Question: A question about Interconnected Support was posed.  Will the other agencies have/take 
a holistic approach? 

Answer: Elmwood will partner with other agencies who provide similar support.  Administrative 
space with like-minded agencies could include a common space to collaborate. 

Question: When residents are moving into satellite (Community) Homes, Person- Centered Plans 
will continue.  How are individual’s progress/goals being monitored and documented? 

Answer: An Action Plan is drafted after the PCP has taken place.  Every quarter goals are tracked 
and reported on an operational Scorecard which is provided and reviewed by Elmwood’s Executive 
Director and Board of Directors.   

Question: Are PCP goals achieved shared with families? 

Answer: Not generally, however, Elmwood can provide an update to families if they would like.  
Families could also help with the achievement of goals as well. 

Question: “My Manor Transition Journey”, what is this? 

Answer: This is an individualized story for each resident who has/is transitioning to a new 
Community Home as part of the Manor Transition Initiative.  Each story is unique to the individual 
and includes things that are most important to them.  This could include things that they would like 
to move, things they are excited about/concerned about.  Most often, the Project Specialist works 
with the individual to ensure that they can share what they would like as part of their unique 
journey. 

Question: Is there a way to video chat with my loved one who now resides in a Community Home 
as they would do better with this than a phone call? 
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Answer: Yes, contact the Community Home Coordinator (CHC), or the Recreation Team to make 
arrangements for a video call. 

Comment from another family member: It would be nice addition to the Community Homes and 
Manor to be able to video chat with loved ones.  Devices such as iPads could also be utilized for 
other things as well. 

Question: I recently received a phone call from the Community Home Coordinator asking if I could 
take my loved one home in the event of a strike/job action.  Why? 

Answer: As Elmwood is preparing to enter into bargaining a new contract with the union, we are 
currently updating our contingency plan to reflect family’s capacity to care for their loved one in the 
event of strike. 

Question: Are the budgets in place for both the building of Transition Homes #5 and #6 as well as 
the ongoing operational budgets to fund the homes? 

Answer: Yes, these budgets have been approved by the Ministry of Social Services- Community 
Living Services Delivery (CLSD).  The funding to build the last 2 homes were part of the provincial 
2024/2025 budget as announced in March of 2024. 


