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Welcome to the Future Focus, your quarterly
glimpse into the exciting future of EImwood!

Elmwood is continuing to make progress with
our Manor Transition Initiative, and we're
thrilled about what's to come. The
development of the Community Hub is also
moving forward, and we can't wait to share
our vision with you!

In this edition you will find:

e Anintro to the EImwood Community
Hub.

e Asummary of where we are atin the
Manor Transition Initiative and
continued engagement with those
involved.

e Updates on our study with the
Community-University Institute for
Social Research.

« Save the Date for the next Family Ron from 3204 making coffee at home

Roundtable!




Introducing
Elmwood’s Community Hub

We are thrilled to share with you the future of our Arlington location, The EImwood Community Hub, a
welcoming space where individuals with intellectual disabilities and the broader community can connect, grow,
and thrive. This hub will be the first of its kind in Saskatchewan, transforming our ability to provide individuals with
intellectual disabilities the services, programming, and support they need, all while fostering a community of
belonging and connection.
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Intentional Services: Interconnected Support: Inclusive Community:
Health & Wellness Programming Residential
(Orange) (Green) (Blue)

Accessible and equitable health Offering a range of services and programs An inclusive residential

services tailored to the
community's unique needs.
Includes services such as doctor

designed for personal growth,
empowerment and connection.

building with up to 140
independent living units,
offering a mix of market-rate

and affordable housing
options, with priority for the
affordable spaces being
available to people with
disabilities.

Administrative Offices and Shared Spaces:
Providing a home for ElImwood’s staff,
volunteers and other non-profits with

shared facilities and resources including
training space and opportunities.

and dentist offices, personal
care, employment through a
café, and more, all in one place
to create easier access to
essential services for everyone.
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Current Initiative Snapshot

Community Homes

67% Moved
. 2920 ——-—)
1§/24 completion of January 2024
residents the Initiative

moved ) Moved
y 706 February 2024

Moved

April 2024
8 residents residing at Kinsmen Manor

Average resident age at Kinsmen
Manor: 69

Timeline for Manor Transition Houses #5 & #6

**This timeline is not exact and is subject to change**

March Early Fall

i 2025
Ongoing 2025 Spring ToBe

. Determined

Funding Tender for
Approval for architect
Houses #5 & #6 posted and Elmwood Construction
as part of the awarded cor.wtinues to work Architect to Tender for begins
Provincial throughthe ~ With CLSD and provide initial contractor(s) to be
Budget Sask. Tenders ~ SHC* tosecure designs posted and awarded day!
process lotsfor the last two through the Sask
houses Tenders. process

Move in

*Ministry of Social Services - Community Living Services Delivery (CLSD) and
the Saskatchewan Housing Corporation (SHC)




Engagement Update

As always, we have continued to promote
awareness and understanding through
engagement with many stakeholders.

Resident Engagement

e Residents of Transition Homes #5 & #6
continue to engage through monthly
1:1 conversations and bi-monthly
suppers. These suppers provide a
space for the residents to gather and
plan for the build of their new home,
sharing ideas and dreams. The last bi-
monthly supper was on January 29th
and the next will be in April!

e Our Road to Home, the vision board
that resides in the Kinsmen Manor living
room, is utilized to support residents’
understanding of the process that
needs to take place before they can
move.

e My Manor Transition Story have been
complete for the 16 residents that have
moved to their new homes. These
personalized stories support residents
to understand their unique journey and
allows them to look back on how far
they've come.

o The residents of Transition Homes
#5 & #6 will receive their own
personalized stories. One story is
already in development to help
support the resident’s
understandings of the next steps.

Holiday Fun at the New Houses

This holiday season was
truly special for the
residents who moved
during 2024, as they
celebrated their first
Christmas in their new
homes! This is a big
change from Christmas
at the Kinsmen Manor
but we are happy to
share that everyone
embraced the new
experience with
enthusiasm and joy.

Marie from 103 showing off
her antlers at the party

103 even hosted a delightful Christmas party for
family and friends, making the season even more
memorable. It was a wonderful time filled with
togetherness and festive cheer!




Garry from 2920 enjoying playing table games at
home

Community Engagement

Family Engagement

e The Project Specialist has

completed the final follow-up
call to families/advocates/next-
of-kin for residents of Transition
Homes #1, #2, #3 to gather last
thoughts or feedback about the
house. This will be completed
with families of Transition Home
#4 soon. Feedback has been
overwhelmingly positivel!

Team Member Engagement

e All Kinsmen Manor team

members continue to be
provided updates as they
become available.

e Elmwood’s Project Specialist had re-engaged the Montgomery Community
Association and attended their Community Association meeting in November to
provide an update on the opening of 3204. Response from this meeting was very
positive and the Association have been incredibly welcoming. Once we secure lots for
the last 2 homes, the Project Specialist will engage these communities to bring

awareness of EImwood’s plans to become members of their neighbourhoods.
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Evaluation Update

Elmwood continues its partnership with the
Community-University Institute for
Social Research (CUISR) to evaluate the
quality-of-life impacts for individuals
involved in the Manor Transition Initiative.
This collaboration is made possible through
funding from the Ministry of Social Services
- Community Living Service Delivery
(CLSD).

With Year One of the study complete, Year
Two non-resident interviews were
conducted in April and November 2024.
Resident interviews began in January and
will conclude in late winter. Once these
interviews are finished, responses and data
will be compared and compiledinto a Year
Two report of findings.

We estimate that 91% of current and
former Kinsmen Manor residents will
participate in the Year Two interviews,
compared to 80% in Year One.

If you are interested in participatingin a
Non-Resident interview, please contact
Linda Boyko, Project Specialist at EImwood.

You Are Invited!

Our next Family Roundtable will be held on
Wednesday, April 30th at 7:00 PM via
Zoom.

Everyone interested in or connected to
Elmwood is welcome and encouraged to
join us, not just family members!

During the Roundtable, we will discuss all the
latest happenings at EImwood, including
updates on the Community Hub Initiative,
Manor Transition Initiative, and more.

To attend, please RSVP to Linda Boyko,
Project Specialist, at
Iboyko@elmwoodyxe.ca or call (306)
241-7228.

Did You Know?

Minutes from previous Family Roundtables
can be located under the Resource section
on Elmwood’s website at
www.elmwoodyxe.ca.

If you have questions, or would like
information on the Community Hub
Initiative, please email us at
communityhub@elmwoodyxe.ca.

If you have questions, or would like
information on the Manor Transition
Initiative, please reach out to Linda Boyko,
through the information provided above.
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