Elmwood Community Hub
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Land Acknowledgement

Elmwood embraces the spirit of Truth and
Reconciliation recognizing the traditional lands of
Indigenous and Metis peoples- referred to as Treaty 6
Territory. We respect the histories, languages and
cultures of all First Peoples of Canada.
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Where We Have Been

As you go through this presentation,
we will walk through some important
aspects of the EImwood Community
Hub project, including where we are
in the planning process, what's next
for this project, and how your
feedback is helping shape our vision
for the future.

Since 1969, Elmwood has been a
cornerstone of the Saskatoon
community, dedicated to supporting
individuals living with intellectual
disabilities. Our founders, along with
other passionate advocates created
Elmwood as a catalyst for change.
They envisioned a space where
inclusion and empowerment were not
justideals, but realities. As we embark
on the development of ElImwood’s
Community Hub, we carry this vision

ﬁ forward to ensure that all individuals

living with disabilities can grow,
connect, and thrive into the future.



Where We Are Going

The ElImwood Community Hub is a

 ANisionary Profce= forward-thinking project designed to

Elmwood Community Hub foster independence, increase
< Foster Independence community engagement, and serve as
¢ Increase Community a model for inclusive living. Through
Engagement

this Hub, we aim to create a place
where people of all abilities can thrive
and find connection.

«Serve as a Model

Elmwood

Key Features

¢ Interconnected
¢ Intentional
¢ Inclusive

for an inclusive,
intentional
space

**Concept only, subject to change**
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The Elmwood Community Hub is an innovative, accessible, and inclusive project located at 2012
Arlington Ave. offering a variety of services for people living with disabilities and the broader
community.

Our vision for the Hub includes three main components:
¢ Interconnected Support:

o Programming: Offering a range of services and programs designed for personal growth,
empowerment and connection. Programming spaces include opportunities for skill
development, educational activities, gardening, fitness, arts and socializing.

o Administrative Offices and Shared Spaces: Providing a home for EImwood’s staff,
volunteers and other non-profits with shared facilities and resources including training
space and opportunities.

¢ Intentional Services: Health and Wellness:

o Accessible and equitable health services tailored to the community's unique needs.
Includes services such as doctor and dentist offices, personal care, employment through a
café, and more, all in one place to create easier access to essential services for everyone.

¢ Inclusive Community: Residential:

o The Community Hub will feature up to 140 independent living housing units, with a variety
of options to foster a diverse and inclusive community.

o Incorporates a mix of 70% market-rate and 30% affordable units, designed to
accommodate various family sizes and income levels. All units are designed with
accessibility and aging in place as central considerations, demonstrating a commitment to
extended independence.

o This piece will create sustainable revenue for our organization - creating less reliance on
government funding to improve the quality of life for your loved we already serve.



* Therapeutic Room

+ Skills Kitchen

+ Performing Arts Space
+ Spintual Space

Interconnected Services - R
Existing Offerings to Enhance = Lunch Area

The Interconnected Services are shown in green in the Community Hub 3D model. We are designing spaces
to build on EImwood’s current programs with more room for personal growth and social connection. The
enhancement of our current programs will have a direct positive impact on our residents by providing
enriched services that they already experience.

Our must haves for day programming are highlighted on this slide.

These enhancements will continue to offer opportunities for your loved ones and others to thrive in familiar
settings while fostering their independence. For those in the SILP, the improvements will support more
personalized and accessible services that can further aid their ability to live independently.

Our Must Haves include:
« Children's Programming Spaces
* Employment and Skillbuilding
Opportunities
* Community Sharing Space
o * Administration Space

: — S = ' = - Training and Meeting Spaces
Interconnected Services -
New Opportunities to Develop

Our goalin the Hub is not just to enhance existing services, but to grow. New program developments are
aimed at creating additional opportunities for all of those at EImwood. Our must haves for the
Interconnected Services at the Hub are outlined on this slide.

The inclusion of skill-building spaces, such as employment training facilities and the coffeeshop, will allow
individuals to gain valuable work experience and integrate more seamlessly into the community. Public-
facing spaces, such as community sharing and children’s programming areas, will open doors to further
community inclusion, creating more opportunities for interaction between EImwood and the broader
community.



Qur Must Haves include:
* Pharmacy

* Accessible Playground
* Accessible Personal

|ntenti0na| SerVices Wellness/Care

» And more!

Outlined in orange in the 3D model, our Intentional Services focuses on accessible and equitable health and
wellness, meeting diverse community needs. This may include:

¢ Doctors, dentists, physiotherapists, massage, etc., equipped with lifts and assistive devices.

¢ Partnerships with local professionals and educational institutions to provide training opportunities on

accessible care.

Through these Intentional Services, the Hub becomes a centralized location for comprehensive care. This
approach enhances quality of life and establishes the Hub as a model for inclusive, community-based health
and wellness.

Qur Must Haves

include:
= 70% Market Rate
» 30% Affordable

Inclusive Homes Housing

The residential aspect of the Community Hub, outlined in blue in the 3D model, will feature accessible homes
designed to foster an inclusive community where everyone can live and grow together. Some aspects of our
Inclusive Homes are:
¢ Independent Living: These homes allow residents to live comfortably and independently, in adaptable
spaces suited to their needs. As opposed to previous models of group living, these suites will house
autonomous residents without on-site care, while being connected to the Hub's amenities.
¢ Diverse Residency: The Hub aims to welcome a variety of residents, including individuals living with
disabilities, seniors, families and newcomers, creating a community that reflects the diversity of
Saskatoon.
¢ Affordability: As outlined in our Must Haves, we aim for 30% Affordable Housing, and are exploring
options to make suites affordable to those on benefits, such as SAID.
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Continuing to build on the
legacy and implementing
our Mission:

« To provide individualized
care and support that
nurtures growth, well-being,

. and belonging for people

$65-$70M 3 : " living with intellectual

disabilities.
194,000 sq. ft. = -
fﬂl: an InFIUSi"e. - e ol !n'larmnr'a:taaﬁnnm
intentional
space Sl <
« The Hub will be funded through several - 8% 9 )

sources including grants, government W aTa sxplcring the mast elfectns govemancemodsl fngHieNgTNo
support, community fundraising, ensure it operates efficiently and sustainably. This will involve
donations, and revenue generated by the creating a subsidiary or dedicated team to manage both the
Hub's services and housing. | residential and commercial components of the Hub.

We aim to build on the legacy and mission ElImwood through this project.

Our future governance model at EImwood will involve a subsidiary or dedicated team to manage both the
residential and commercial components of the Hub.

Fundraising efforts will focus on supporting the Interconnected Components of the Hub, ensuring these
services remain sustainable and accessible. The Inclusive Community (residential) components of the Hub

have already benefitted from funding success, through contributions from the Housing Accelerator Fund
(HAF) and CMHC providing essential support.

Community Hub Process

WEARE i
HERE Implementation
(Phase 5)
Construction/De-
- ‘ construction
Construction/De- Action (Phase 4)
‘ construction 1. Hub -
Conceptual Planning (Phase Interconnected
. Design and 3) Supports
Preliminary Business Plan 2. Health and
Design/Seed (Phase 2) Wellness
Fund Exploration 3. Residential

(Phase 1)

Evaluation, Feedback, and Engagement throughout all Phases

ELMWOOD

We are currently in the conceptual design and business plan phase.

Once the Manor Transition is complete, deconstruction will begin, and we then anticipate a 2-year
construction process. This could start as early as 2026.



Circles of Engagement
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We envision a successful
| Community and
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Animportant aspect of this process is engagement. Our engagement process starts internally, with
Elmwood staff, members, families, residents, and SILP participants, and then moves out into the community.
We are exploring different ways to engage - through virtual gatherings, in-person gatherings, and surveys.

Moving the Community Hub Vision Forward
« What stands out to you about the Community Hub?
+ Which of the services discussed today do you feel would
have the most meaningful impact on your loved one

living with a disability?

« In what ways can the Hub better support members,
families, and caregivers?

+ How can the development of the Hub continue to build
equity and inclusivity for everyone?

+ Is there anything else you'd like to share that could help
shape the future of the Hub?

Key themes from our recent family and member engagement sessions highlight priorities and ideas that will
shape the Hub's development:
e Transparent, phased development and smooth resident transitions are key.
¢ Accessibility features, like wheelchair-friendliness and sensory spaces, are essential.
e Stronginterestin community spaces, including wellness areas, gathering spots, and multi-purpose
rooms.
¢ Enthusiasm for skill-building, therapeutic, and employment-focused spaces like a café.
e Positive feedback on diverse residential options to support an inclusive community.
¢ Opportunities to establish the Hub as a “Centre of Excellence,” driving innovation in training, accessible
care, and community integration.
As we move forward, we have taken notes from all discussions to further develop the Hub. We will continue
to engage, aiming to ensure that everyone’s voice is heard. This project is a journey, and we're excited to
have you join us in bringing it to life.



Thank You!

Please be in touch with any further
questions or comments:

communityhub@elmwoodyxe.ca
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Thank you for your participation and support in this project.

Please feel free to reach out if you have questions, thoughts, or feedback.





