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COMMUNICATE

Sharing important information
and progress updates on the
Manor Transition Initiative
focused on building knowledge
and understanding

ACHIEVE

Deliver on our collective
decison to sumaor’r the residents
of today, while preparing for
the residents of tomorrow

ENGAGE

Facilitate opportunities for
en?ogemen’r on key elements
of the initiative to ensure your

feedback is heard and brought
to life throughout the project

WELCOME

We know that
change can be
scary, and we all

have many
questions about the
Manor Transition
Inifiative. Welcome
to The Future Focus,
a quarterly
newsletter
highlighting key
updates on the
Manor Transition
Initative.
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POSSESSION & MOVE IN DATES

Possession and Move-In Dates Update

We are so excited to share some great news about 3204 (Montgomery), the fourth house in the Manor Transition Initiative!

Eimwood took possession of the house back on August 1st, 2024. After much anficipation, the residents of 3204 officially
moved into their new home on September 24th, 2024. Ron, Pat, Don, and Richard are now adding their personalized
touches and making their new house a home. Welcome home to the men of 3204!

With 3204 becoming fully operational, the Manor Transition Initiative is 67% complete, with 16/24 residents transitioned
from Kinsmen Manor.

Now that the final approvals for Transition Homes #5 and #6 are in place, Eimwood continues to work with the Ministry of
Social Services- Community Living Services Delivery (CLSD) and the Saskatchewan Housing Corporation (SHC) to seek out
and secure additional properties for the last 2 remaining Manor Transition Homes. As properties are being secured, the
tender for an architect(s) was posted in late September by Saskatchewan Housing Corporation (SHC). Once the last 2
properties have been secured and the tender for the architect(s) has been awarded, the design phase of these 2 homes
will begin.

House Warming Celebration

With a new move, comes a fun house warming party! A little over a
week after their big move Ron, Pat, Don and Richard eagerly
welcomed their family and friends to visit their new home for a get
together to celebrate the move.

As shown to the right, resident Don was happy to take part and grill
everyone delicious burgers and hotdogs for supper.




8 Residents at Kinsmen Manor
Average Resident Age: 69

2920 (Greystone Heights)
Moved in on January 23rd

Current

Moved in on February 27th
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Initiative
Moved in on April 16th

-3204 (Montgomery)

S n O pS h OT Moved in on September 24th

Funding Approval Confirmed for

Transition Homes #5 & #6 to Complete Initiative.

In the'process of looking for properties for the Homes/Tendering of
Architect(s).

Engagement Update

Since the last issue of the Future Focus, Elmwood continues to actively engage residents, families, and team
members with updates on the initiative.

e Resident Engagement -

o Residents of Transition Home #4 continued to be engaged after possession and up until the time of their
moves. This engagement included a visit fo their new home for the first fime and enjoying supper together
shortly after possession. In addition to this, 2 of the men enjoyed a visit with their mother to show off their new
home and the 2 other men visiting for a second time fo enjoy an afternoon of interior design! As much
packing needed to take place, residents chose which staff they preferred to support them in packing.

o Residents of Transition Homes #5 & #6 have been engaged in monthly 1:1 conversations and bi-monthly
suppers fo begin planning for the build of their new homes. This is very exciting as these 8 residents have
waited patiently to have their homes approved. The last bi- monthly supper was held on September 11th
where residents enjoyed a supper of KFC! The next supper is planned for November 20th.

o Our Road to Home vision board continues to be utilized with residents in supporting their understanding of
the construction process and stages of development.

o My Manor Transition Journey confinues to be developed for residents who have/will move into the four new
Community Homes. These personalized stories support resident’s understanding of their unique journey while
providing a way to reflect back on once they have moved.

o Capturing the Journey of residents as they embark on their moves is a great way to remember this exciting
fime in Elmwood'’s history. To achieve this, we have taken videos of the residents of Transition Homes #1 - 4
on moving day which you can find on our social media.

e Family Engagement — Families/Next-of-Kin of Transition Home #4 residents have continued to be provided
updates on their loved one’s move. Shortly after the residents moved on Sept. 24th, the Project Specialist
conducted follow up calls. This was done to ensure that families were aware of how the move went and how
the residents were settling into their new home.

e The Project Specialist has completed one final follow-up call fo families/advocates/next-of-kin for residents of
Transition Homes #1 & #2. These calls were made to gather any final thoughts and feedback regarding the
fransitions and new homes. This will be completed with families of Transition Home #3 families in the next short
while, and for residents of Transition Home #4 after about 6 months’ time. Response and feedback has been
overwhelmingly positive.



e Team Member Engagement — All Kinsmen Manor Team Members continue to be provided a monthly in-
person update on the Manor Transition Initiative. Written updates are provided to all EEmwood Team
members on a monthly basis.

e Community Engagement — Eimwood’s Project Specialist has re-engaged the Montgomery Community
Association and will attend their Community Association meeting in November to provide an update of the
opening of 3204.

e Residents of 2920 were invited to the Greystone Heights Summer End Rink Party in early September, featuring
a salsa dance lesson hosted by a valued EImwood volunteer. This event allowed residents to showcase their
dance moves and connect with the community. A big thank you to the Greystone Heights Community
Association for creating such opportunities. ElImwood is excited to collaborate with them on future
community events.

o Skill Building Observations - We are happy to share that there has been noticeable skill building amongst
some of the residents since moving to their new homes. These include improved mobility within the new
homes and participation in household skills such as cooking, baking, meal planning, grocery shopping, and
laundry, to name a few. In addition to this, some residents have become more engaged in their communities
and have chosen to attend events more frequently. It has been heartwarming to observe residents take such
pride and ownership of their new homes, while becoming active members of their new communities.

Evaluation Update

e Elmwood has partnered with the Community-University Institute for Social Research (CUISR) to evaluate the
quality-of-life impacts for individuals who are part of the Manor Transition Initiative. This partnership has been
made possible due to funding provided by the Ministry of Social Services - Community Living Service Delivery
(CLSD).

o Now that Year One of this study is complete, Year Two Non-Resident interviews commenced in April with
Resident interviews beginning in the coming months. Once this has occurred, a comparison of responses
and data will take place and compiled into a Year Two report of findings. If you are interested in
participating in a Non- Resident interview, please contact Linda Boyko- Project Specialist for Eimwood.

Richard, Ron, Pat and Don from 3204 heading to see their new home for the first fime.



You are invited!

Family Engagement Roundtable

ALL family members are welcome and encouraged to attend the Family Roundtable to be updated on all
happenings at Eimwood. The next Family Roundtable has been scheduled for Wednesday, October 30th @ 7:00
P.M. via Zoom. The Roundtable has now been expanded to include key updates for all of Eimwood, including
the Manor Transition Initiative, Residents Supports Updates, and Community Hub information and updates.

If you would like to attend, please send your RSVP to Linda Boyko, Project Specialist at Iboyko@elmwoodyxe.ca
or by phone @ (306) 241- 7228.

Did You Know?

Minutes from previous Family Roundtables can be located under the Resource Section of EImwood’s website
at www.elmwoodyxe.ca

If you have questions, or would like information on the Transition Initiative, please reach out to Linda Boyko at
lboyko@elmwoodyxe.ca or by calling (306) 241- 7228.

Inclusion Is...Coming Home

Back in the spring ElImwood was approached by our friend, Inclusion Saskatchewan, about being featured in
one of the videos they air at their annual Inclusion Breakfast. We are thrilled to share the video they created,
“Inclusion Is...Coming Home" featuring Eimwood resident Jennifer S. and Project Specialist Linda Boyko.

This video explores the need for the Manor Transition Initiative, Jennifer's move from Kinsmen Manor to
Transition Home #2 (706) and how her advocate from Inclusion Saskatchewan worked alongside Elimwood to
best support her through this change. This video fruly reflects the collaboration and dedication that have been
paramount throughout this initiative.
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Bt ¥ Watch the video by scanning
this QR code or at
https://youtu.be/GBmVY--
D 8s?si= d-2KCRVHSpQUMRR !
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Inclusion Is...Coming Home
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EImwood’s Community Hub

Interconnected Support:
Programming
(Green)

This hub will centralize ElImwood
Residences’ administration &
programs, offering spaces for

community inclusion, childcare or
an early learning cenftre, fraining &
meeting spaces, & collaborative
organizational use.

$65-$70M

194,000 sq. ft.
for aninclusive,
intentional
space
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Intentional Services: Inclusive Community:
Health & Wellness Residential
(Orange) (Blue)

Accessible health & wellness The residential area will offer up
facilities, potentially including a to 190 diverse units, 70% market
physician’s office, dental rate and 30% affordable,

office, & pharmacy to address ensuring an inclusive
existing support gaps for those environment for individuals
living with disabilities. living with disabilities.

Elmwood (existing gym)

Interconnected Support

**Concept Only - Subject to Change**

How can | take part in this and share my thoughts and questions?

EiImwood is committed to actively engaging with families, residents, staff, neighbours,
partners, the disability sector, and the broader community and invite you to become
participate in upcoming opportunities for engagement — including the Family Round Table

coming up on October 30th.

Reach out to us at communityhub@elmwoodyxe.ca if you're interested in learning more

about this project!
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