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COMMUNICATE

Sharing important information
and progress updates on the
Manor Transition Initiative
focused on building knowledge
and understanding

ACHIEVE

Deliver on our collective
decison to sumoor’r the residents
of today, while preparing for
the residents of tomorrow
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ENGAGE

Facilitate opportunities for
en?ogemen’r on key elements
of the initiative to ensure your

feedback is heard and brought
to life throughout the project
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WELCOME

We know that
change can be
scary, and we all

have many
questions about the
Manor Transition
Inifiative. Welcome
to The Future Focus,
a quarterly
newsletter
highlighting key
updates on the
Manor Transition
Initative.




CONSTRUCTION, POSSESSION

Construction, Possession and Move-In Update

We are excited to share that residents of Transition Home #3, 103 (Stonebridge)
officially moved in on April 16th, 2024.

Construction of 3204 (Montgomery) is now complete with an expected possession
date of late July/early August. Once possession takes place, Eimwood will work to
make the home operational through the following processes:

¢ Operational Contract Signing

¢ Training of Team Members and Onboarding

e Purchasing Furnishings and Household Items

¢ Inspections and Licensing

¢ Individualized Transition Planning for/with residents.

3204 (Montgomery) will officially open on Tuesday, September 24th, 2024.

After 3204 opens in September, this will officially bring the Manor Transition Initiative
to 67% completion as 16/24 residents will have transitioned from Kinsmen Manor.
Currently, as 12/24 residents have transitioned to their new homes, this officially
brings the completion of the Initiative to the mid-way point.

Now that the final approvals for Transition Homes #5 and #6 are in place, Eimwood
will work with the Ministry of Social Services - Community Living Services Delivery
(CLSD) and the Saskatchewan Housing Corporation (SHC) to seek out and secure
2 city lots to build the remaining homes on. As lots are being secured, the tender
for an architect(s) will be posted by Saskatchewan Housing Corporation (SHC) in
the coming weeks. Once lofs are secured and the tender for the architect(s) has
been awarded, we will begin the design process for the homes.

Community Home Coordinator (CHC) Update

We are excited to share that Ingrid DeGracia has been apointed as the
Community Home Coordinator for Transition Home #4 located at 3204
(Montgomery). As a member of the ElImwood Team for 14 years, Ingrid brings a
wealth of experience. Over the summer she will begin reaching out to family
members to engage them as part of the planning for the home opening.
Welcome to 3204, Ingrid!

House Warming Celebrations

Official Grand Openings of
Manor Transition Homes #1- #3

In partnership with the Government of
Saskatchewan - Ministry of Social Services, we
gathered on April 2é6th, 2024, to celebrate the
official openings of Eimwood’s three newest
Community Homes as part of the Manor
Transition Initiative. This event also marked the
announcement of budget approvals to
proceed with developing the final two
Community Homes under the Initiative.

The celebration was held at the 2920
Community Home, which opened in late
January, a significant milestone. Residents had
the opportunity to personally thank the
Honourable Gene Makowsky, Minister of
Social Services, who joined in the festivities.
They enjoyed conversing with Minister
Makowsky, shaking his hand, and capturing
memorable photos with him, expressing their
joy and appreciation for their new homes!

Transition Homes #2 (706) and #3 (103) have both enjoyed hosting guests in their new homes. In late April, 706 held a housewarming
party, attended by family, friends and staff. This was extra special for Orest as he included hosting a party in his new home as a goal in

his Person Centered Plan.

103 followed suit, hosting their own housewarming party in May, attended by their loved ones. It has been amazing seeing the

residents show off their new homes with such pride and excitement!



12 Residents at Kinsmen Manor
Average Resident Age: 70

2920 (Greystone Heights)
Moved in on January 23rd

< U rre n'l' -706 (Lakeridge)
Moved in-on February 27th
-103 (Stonebridge)

|ni-|-i0-|-ive Moved in on April 16th

-3204 (Montgomery)
Construction Completed/Awaiting Possession

S n O ps h O-l- Move-in Date set for September 24th, 2024

Funding Approval'Confirmed for

Transition Homes #5 & #6 to Complete Initiative.
In the process of looking for lots for the
Homes/Tendering of Architect(s).

Engagement Update

Since the last issue of the Future Focus, Eimwood continues to actively engage residents, families, and Team Members with
updates on the initiative.

e Resident Engagement -

o Residents of Transition Home #4 continue to be engaged through shopping trips for furnishings and household items. In
addition to this, residents will have a visit and supper at the new home upon possession. To prepare for their move,
packing will soon begin to ensure that residents choose which items are most important to them in their move.

o Residents of Transition Homes #5 & #6 have been engaged in monthly 1:1 conversations and bi- monthly suppers to
begin planning for the build of their new homes. This is very exciting as these 8 residents have waited patiently to have
their homes approved.

o Our Road to Home vision board confinues to be utilized with residents in supporting their understanding of the
construction process and stages of development.

o My Manor Transition Journey continues to be developed for residents who have/will move into the four new Community
Homes. These personalized stories support resident’s understanding of their unique journey while providing a way fo
reflect back on once they have moved.

o Capturing the Journey of residents as they embark on their moves is a great way to remember this exciting tfime in
ElImwood'’s history. To achieve this, we are in the process of having a videographer to document the 5 major milestones
of their journey, including initial planning, furniture shopping, first look and supper in the new home, packing and move
in day. This is taking place with the ladies of Transition Home #3 (103).

o First Look of Transition Home #4 (3204) will take place with the residents in August. Ron, Pat, Richard and Don will spend
an evening in their new home, enjoying a first look and supper together. In addition, some individualized visits with
families are scheduled to take place to provide further insight info the new home.

e Family Engagement — -Families/Next-of-Kin of residents of Transition Homes #4 - #6 contfinue to be provided updates on
both the final steps to move in, and planning processes for Transition Homes #5 and #6. Once residents have transitioned
to their new homes, follow-up conversations will take place to ensure that families and next-of-kin are aware of how each
individual is settling into their new home.

e Team Member Engagement — All Kinsmen Manor Team Members confinue to be provided a bi-weekly update on the
Manor Transition Initiative. These updates include both written and in-person updates.

e Community Engagement — Eimwood’s Project Specialist has re-engaged with the Montgomery Community Association and
will attend their early September meeting to update them on the move-in date for the residents of Transition Home #4.
Additionally, residents of Transition Home #1 (2920) have been invited to the Greystone Heights Summers End Rink Party,
where an Eimwood volunteer will host a salsa dance lesson—an exciting opportunity for all participants. Many thanks to the
Greystone Heights Community Association for fostering community engagement amongst Eimwood’s residents.”




Evaluation Update

¢ Elmwood has partnered with the Community-University Institute for Social Research (CUISR) to evaluate the
quality-of-life impacts for individuals who are part of the Manor Transition Initiative. This partnership has been
made possible due to funding provided by the Ministry of Social Services - Community Living Service Delivery

(CLSD).

o Now that Year One of this study is complete, Year Two Non-Resident interviews commenced in April with
Resident interviews beginning in the fall. Once this has occurred, a comparison of responses and data will
take place and compiled into a Year Two report of findings. If you are interested in participating in a Non-
Resident inferview, please contact Linda Boyko- Project Specialist for ElImwood.

You are invited!

Family Engagement Roundtable

ALL family members are welcome and encouraged to attend the Family Roundtable to be updated on alll
happenings at Eimwood. The next Family Roundtable has been scheduled for Wednesday, October 30th @ 7:00
P.M. via Zoom. The Roundtable has now been expanded to include key updates for all of Eimwood, including
the Manor Transition Initiative, Residents Supports Updates, and Community Hub information and updates.

If you would like to attend, please send your RSVP to Linda Boyko, Project Specialist at Iboyko@elmwoodyxe.ca
or by phone @ (306) 241- 7228.

The ladies of Transition Home #3 (103) enjoy supper together after officially moving into their new home.

Did You Know?

Minutes from previous Family Roundtables can be located under the Resource Section of Eimwood’'s website at
www.elmwoodyxe.ca

If you have questions, or would like information on the Transition Initiative, please reach out to Linda Boyko at
lboyko@elmwoodyxe.ca or by calling (306) 241- 7228.
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Infroducing Eimwood’s Homebase:
The Community Hub

We are thrilled to share with you the future of our Arlington location, ElImwood’s Homebase: The
Community Hub, an inclusive space for all ages and abilities. The Community Hub is designed to be
infentional, interconnected and inclusive, as shown below. This hub will be the first of its kind in
Saskatchewan, transforming our ability to provide individuals living with intellectual disabilities the
services, programming, and support they need, all while fostering a community of belonging and

connection.
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Intentional Services:
Health & Wellness
(Orange)

Accessible health &
wellness facilities,
potentially including a
physician’s office,
dental office, &
pharmacy to address
existing support gaps
for those living with
disabilities.

Interconnected Support:
Programming
(Green)

This hub will centralize
EImwood Residences’
administration & programs,
offering spaces for
community inclusion,
childcare or an early learning
centre, training & meeting
spaces, & collaborative
organizational use.

Inclusive Community:
Residential
(Blue)

The residential area will
offer up to 190 diverse
units, 70% market rate

and 30% affordable,
ensuring an inclusive
environment for
individuals living with
disabilities.

Health and Wellness and
Intentional Services

$65-$70M

194,000 sq. ft.
for aninclusive,
intentional
space

Elmwood (existing gym)

Interconnected Support

**Concept Only - Subject to Change**



