Manor Transition Initiative

Family Engagement Roundtable
November 15t 2022
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Agenda

Welcome and Introductions

Manor Transition Initiative Updates
Resident, Family, Team Member Update
Outcomes and Evaluation Update
Family Engagement Group Update
Updated Timeframes

Sample Design Plans (Houses #1- 4)
Questions and Discussion
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Tendering Update

» Experienced delays in Tendering
process this summer

»Houses #1-3 went through the
tendering process in August and
September

»Houses #1- 3 have awarded tenders
» Awaiting the Tendering of House #4
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> House 1: 2920 14t Street East

» House 2: 706 Brightsand Crescent

» House 3: 103 Holmes Crescent

» House 4: 3204 Mountbatten Street
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* As Tenders for Houses #1- 3 have been
awarded, we are ready for construction!

e House #2, 706 Brightsand Crescent began
construction the week of October 10t

* House #1, 2920 14t" Street East began
construction the week of October 17t

e Updated timeframes for these homes will be
shared later in presentation



Resident Engagement Update

Residents continue to be fully engaged in their transition

plan while taking a Person- Centered Approach

* Information has been shared using a thoughtful
approach unique to each individual and their
understanding and desire to be informed

e Residents of Houses #1- 3 informed of awarding

of tenders

e Residents of Houses #1 & 2 informed of the start

of construction of their new homes!

e Residents to be part of Ground- Breaking

j(% ELMWOOD Ceremony!



e All families of residents of Houses #1- 3 have been contacted by
the Manor Transition Project Specialist to provide updates on
Tendering

o All families of residents of Houses #1 and 2 have been contacted
to inform them of the commencement of construction!

e The Future Focus Newsletter is being used as an additional
method of communication

e All families are welcome to be involved in the 4 Engagement
Groups
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Team Member Engagement Update

e Our Team Members are instrumental in ensuring the success of
the initiative and supporting residents through their transition

journey

e As Team Members are part of this journey, it is important that

they are informed and have opportunity to provide feedback

e Team Members receive weekly updates on the Transition Initiative

from the Manor Transition Project Specialist

e Updates include both scheduled in- person and written updates
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Outcomes and Evaluation Update

e Partnership with the University of
Saskatchewan — Community University
Institute for Social Research (CUISR).
Funded by CLSD.

* Non- Resident portion initiated in August
e Interest has been somewhat limited

e Resident portion anticipated to be
approved by the REB late 2022 and
commence in early 2023

¥ ELMWOOD



Update on Family Engagement Groups

 Family Engagement Groups launched in

September. All families welcome to participate!
* Interest to participate has been limited

* Importance for families to become more
informed, provide feedback around 4 key areas
identified in initial calls in October 2021

* Health and Wellness, Transportation,
Programming and Socialization Opportunities
(Internal), Community Inclusion Opportunities

(External)

¥ ELMWOOD



Frequency of Roundtables

e How often would families like
Roundtables to be held

* What additional information would
families like to receive updates on

*We encourage and welcome all to
attend as we travel this journey
together!
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e Completion of homes is 14 months, including the required licensing and turn- over of keys to agency

e 2920 14t Street and 706 Brightsand Crescent (Houses #1 & 2) commenced construction in October 2022.

Anticipated move- in during the fourth quarter of 2023/2024 fiscal year.

e 103 Holmes Crescent and 3204 Mountbatten Street (Houses # 3 & 4) commencement of construction

anticipated for late 2022. Anticipated move- in during the first and second quarter of 2024/2025 fiscal year.

e Artificial delay of opening of Houses #3 & 4 to occur to ensure a thoughtful transition plan is in place for each
individual. Will be a need to ensure sufficient and trained staff is in place to support residents in their new

homes.

* Timeframes for Houses #5- 7 is unknown at this time as approvals have not occurred.
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Questions and Discussion



Thank You!
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