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Agenda

Welcome and Introductions

Manor Transition Initiative Updates
Questions and Discussion
Engagement Group Development
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Capital Developments Update

Funding for the first four (4) home developments
occurred in 2021-2022. Additional approvals are
anticipated in 2022-2023 and 2023-2024 to fulfill the
Manor Transition Initiative.

»Minimum of 50 Foot Lots located within Saskatoon
»1,800-2,000 sq/ft fully accessible bungalows

>4 Bedrooms per Community Home

»2 Bathrooms per Community Home
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Key Elements of Community Homes

- Minimum of 50 Foot Lot

- 2000 Square Foot Bungalow

- 4 Bedrooms per Community Home all ceiling tracked to support aging in
place

- 2 Bathrooms per Community Home

- 1 Bathroom with OT recommended tub to meet needs of residents and 1
Bathroom with fully accessible shower

- Each resident will enjoy their own private bedroom in their new home

- Unique features based on resident requests and preferences will be
considered in the builds of the homes. For example: consideration of fire pit,
garden space for residents to enjoy



> House 1: 2920 14t Street East
» House 2: 706 Brightsand Crescent

» House 3: 103 Holmes Crescent

» House 4: 3204 Mountbatten Street
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e Lots procured for first four (4) Community
Homes.

*Tendering processes underway (summer)

* A Ground Breaking Celebration will be held -
you are invited!

e Length of Construction: 12-14 Months
e Inspections and Licensing: 3 Months

- Lots procured for first four (4) Community Homes.
Tendering processes underway (summer)

- A Ground Breaking Celebration will be held — you are invited!

- Length of Construction: 12-14 Months

- Inspections and Licensing: 3 Months



Resident Engagement Plan

In line with our Resident First Approach, EImwood
believes that our residents have the right to be
informed, engaged and participate in their journey of
transition.

e Information will be shared by taking a Person-
Centered Approach.

e 1:1 Discussions

e Roommate Groupings Discussion

e Ground Breaking and Construction Tours
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- Importance of residents to be informed, engaged and participate in their
journey of transition.

- Manor Transition Project Specialist to have 1:1 conversations with residents
of first 4 homes and provide an update to each individual in the coming
weeks.

- Conversations with resident groupings as part of the first 4 homes to occur
within the same day.

- Information will be shared by taking a Person- Centered Approach to ensure
those individuals which desire information, receive it.

- To support residents who will struggle with too much information, basic
updates will be communicated by taking a Person- Centered Approach.

- Provide residents the opportunity to gather on a regular basis to ask
questions, play an integral role in their transition and provide feedback

- Importance of residents to maintain existing socialization opportunities, and
expand scope and frequency of activities and events



e All families of residents of houses #1- 4 have been contacted by
the Manor Transition Project Specialist. Plans for Resident
Engagement was shared at this time.

e The Future Focus Newsletter is being used as an additional
method of communication.

e Family Engagement is encouraged and supported and is the
reason we are here tonight!
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- All families of residents of houses #1- 4 have been contacted by the Manor
Transition Project Specialist.

- Feedback gathered from tonight’s Roundtable to be gathered to help
determine next steps in Family Engagement.

- Families of residents in houses #1- 4 to be made aware when 1:1
conversations will be held with residents in coming weeks.

- EImwood encourages all families to engage in transition process and to
provide input.



Team Member Engagement Update

e Our Team Members are instrumental in ensuring the
success of the initiative.

* Resident groupings for the first four (4) homes will be
communicated just prior to sharing information with
residents.

* Team Members play an integral role in supporting
residents through their transition journey.
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As with residents, the importance of Team Members to be informed.

Team Members to be informed prior to residents to ensure they have the
information needed to support residents when questions, and concerns are
raised. This will occur through Team Member huddles and email to ensure all
are informed.

Importance for Team Members to have information as they, too, will be
impacted by transition.

Team Members will play an integral role in supporting residents through their
transition journey.



Outcomes and Evaluation Update

e Partnership with the University of
Saskatchewan — Community
University Institute for Social
Research (CUISR)

* Quality of Life Focus

Elmwood Residences Inc. is partnering with the University of Saskatchewan -
Community University Institute for Social Research (CUISR) to evaluate the
Manor Transition Initiative and specifically its impact on the quality of life of
those we serve.

Dr. Isobel Findlay will serve as lead researcher and the Ministry of Social
Services — Community Living Service Delivery (CLSD) as the funder for this
important research to support our Disability Service Partners nationally and
internationally who are also undertaking this type of initiative.



Timeframes

e Community Homes 1-4 to be
completed and ready for occupancy
by late 2023 to mid 2024.

* Home Openings will be staggered
over several months to ensure
residents have the support needed
to make their transition.




Questions and Discussion
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How can you get involved?

* Elmwood is excited to welcome families to engage with us on key elements of this initiative!

e Four Engagement Groups focused on the following topics to include:

» Health and Wellness :
» Transportation £
B o v
» Community Inclusion Opportunities (External) m& ﬂ
B
» Programming and Socializing Opportunities (Internal)

Please email Linda Boyko, Manor Transition Project Specialist if you are interested in participating
at Iboyko@elmwoodyxe.ca!
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Health and Wellness — How do we provide this to residents in the group
home, nursing and physician supports, other supports ie. OT, PT etc.
Transportation — How do we provide the necessary transportation for
residents so they can attend programing, events, go out for coffee, how do
we “operationalize it”? Do we create our own fleet or sub-contract out?
Community Inclusion — What type of events can we sponsor to interact with
general public and other agencies? What do we need to make this happen?
Resourcing and facilities?

Programming — what types of programming are missing, what can we provide
so all can participate in something rather than just sit at home? Can we
partner with other agencies? What about early evening and weekend
programming?

When would you like the next update?



Thank You!

https://drive.google.com/file/d/1s3B
RSnOgHUNDrDdY5haHgp27FExIUcQ1
/view?usp=drivesdk

Thank you for engaging with us this
evening and for supporting your
loved one through this journey!
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